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Larkin Street launches new housing 
program for transgender youth

We are so excited to announce the opening of a new housing 
program at Larkin Street that specializes in meeting the 
needs of transgender youth, among the first of its kind in the 
Bay Area. 

Transgender youth are significantly overrepresented in the 
homeless population and are often the most marginalized, 
disconnected, and traumatized. These young people need 
thoughtful support around housing, health care, education, 
and employment, and to be in a safe space with their peers.

Through an expansion of our Castro Youth Housing Initiative, 
the new facility can host up to six youth and all rooms, 
bathroom and common spaces are gender neutral, meaning 
young people are not forced to choose between binary gender 
identities in the place they call home. This program not only 
includes transitional housing and case management, it also 
creates a community and support network for young people 
who are transgender.

We are grateful for the Department of Homelessness and 
Supportive Housing and the many partners who made this 
expansion possible. As we look ahead, we are excited to 
continue to think about how we can expand our services 
to meet the distinct needs of young people experiencing 
homelessness.  

A LETTER FROM OUR EXECUTIVE DIRECTOR

Dear Friends, 

A lot has changed since Larkin Street opened its doors in 1984. From a small 
storefront at 1040 Larkin Street that served just over 100 teens to a multi-site and 
multi-service organization that reaches nearly 2,500 young people annually, Larkin 
Street has truly made an impact on the homelessness crisis in our City. This is thanks, 
in large part, to all of you – supporters, board members, staff and volunteers. Thank 
you for all you do and have done!

As we look back on 35 years of helping young people reach their potential, we’re also 
looking ahead. Earlier this year, we launched our strategic planning work, the process 
which will inform our service model and priorities over the next five years. Once again, 
a steering committee composed of staff from all levels, board members, and, for the 
first time ever, young people from Larkin Street, will lead this work. 

We’ve always believed in a client-centered approach, but now, young people actually 
sit at the table, with an equal voice to everyone else in the room. And we’re already 
getting better results. For example, our clients told us we needed a specialized housing 
program for transgender youth. Two months ago, through an expansion of our Castro 
Youth Housing Initiative, we launched that program (read more on the next page).

Just as important as authentic youth leadership throughout our services are 
investments in research, data, and innovation. We’re thrilled to share we’ve recently 
completed our first-ever external evaluation of our services. This process, too, was 
deep and iterative, including both staff and youth, and reinforced our vision and 
collective values as the foundation of our success. Look for details on the methodology 
and results on page three.

Throughout all of these efforts, we continue to hold not only the hope, but the belief, 
that we can end youth homelessness. Though Larkin Street has grown and changed 
since 1984, our mission has not. Working in community, we can ensure that all young 
people have the chance to reach their potential.  

Thank you for joining us in this work. 

Sincerely, 

Sherilyn Adams
Executive Director
Larkin Street Youth Services
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“As we look back on 35 years of helping 
young people reach their potential, 
we’re also looking ahead.”

Airbnb and Twilio commit $2.7 million to 
address youth homelessness
Once again, San Francisco’s business community has 
come together to make a bold commitment to help our City 
thrive! Airbnb recently contributed $2 million and Twilio 
an additional $700,000 to Rising Up, a public-private 
partnership which aims to cut youth homelessness in half 
by 2023. Launched by Mayor London Breed in October 
2018 with Larkin Street as the anchor institution, Rising Up 
will which will provide 500 new beds for young people and 
prevent homelessness for an additional 450 at-risk youth.
 
Airbnb and Twilio’s donations to Rising Up are in addition 
to the initial $6 million funding commitment from the City 
of San Francisco and $3 million from the non-profit Tipping 
Point Community. We are so grateful to have amazing 
supporters helping us strengthen our capacity to end youth 
homelessness!

Our executive 
director Sherilyn 
Adams receives 
the 2019 James 
Irvine Foundation 
Leadership Award
The James Irvine Foundation 
Leadership Award recognizes 
individuals who are advancing 
innovative and effective solutions to 
critical issues in California and whose 
work is making an impact on the future 
of our state.

We are so thrilled to announce that 
our executive director, Sherilyn Adams, 
was selected as one of just five 
recipients of their 2019 Leadership 
Award. Sherilyn was recognized for 
her commitment to ensuring that 
young people’s voices are heard 
and that lawmakers understand 
the unique needs of young people 
experiencing homelessness in San 
Francisco and across the state. 
The award comes with $250,000 in 
recognition of our work to guide young 
people experiencing homelessness 
on a path to housing, education and 
employment.

NEWS AND UPDATES
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Friends of Larkin Street 
Ice Skating Party
DEC. 5, 2018

Huge thanks to our next-generation group 
of supporters, Friends of Larkin Street, for 
all their hard work on their eighth Annual 
Ice Skating Party, raising over $50,000 to 
benefit our work to end youth homelessness! 
We couldn’t have done it without this great 
team and generous sponsors including 
Sharp, Baileys, Bulleit, Don Julio, Ketel One, 
SnapFiesta, Productionology, Fort Point Beer 
Company, Terry and Suzan Kramer, and Rick 
Kerzic and Jennifer Beck. 

______________________________________

Kevin Durant visits 
Larkin Street
DEC. 16, 2018

The Golden State Warriors’ Kevin Durant 
returned for the holidays to visit young 
people at Larkin Street! KD took his time 
posing for photos and handing out gifts 
including new backpacks, caps and winter 
coats from Nike. Some young people brought 
items for KD to sign while others simply 
asked for a hug. KD also made a direct 
donation to our services through our Larkin 
Street Academy program — his gift will 
support more than a dozen young people’s 
college scholarships this year! Special 
thanks to our friends from Alaska Airlines for 
making this awesome introduction.
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Findings from external evaluation 
of Larkin Street’s programs
January was an exciting milestone in Larkin Street’s pursuit of improving outcomes for the young people we 
serve – the wrap-up of a year-long external evaluation of our housing programs! We engaged Harder+Company 
Community Research to provide external validation that our approach and outcomes framework are strong, and 
that our work is having its intended impact. 

As a data-driven organization we always seek to use facts to inform our decisions about where we focus our 
work. External evaluations can help do that by illuminating how well our service model is implemented across 
our portfolio of programs and how successful that model is in supporting youth outcomes. This in turn helps us 
be the most thoughtful stewards of our public and private resources.

To get at these questions, Harder+Co used a mixed methods approach that included quantitative data analysis, 
in-depth input from staff across the agency, and intentional engagement with young people in our programs. The 
year-long process was iterative: staff and youth were deeply engaged in the findings throughout the process, 
shared their input and perspectives, and helped shape paths forward. 

The learnings from this participatory process reinforce what we know to be true over 35 years of work in the 
field, and what we will continue to invest in as we launch our next strategic plan:

• Relationships are at the center of our work
• Strong outcomes for youth depend on the strength of our staff
• There is no ‘one size fits all’ approach and some young people need  

more support, particularly related to mental health and substance use services.
• A shared vision and collective values are the foundation for organizational success

We are grateful for the generous support of the James Irvine Foundation and the Hearst 
Foundation and their commitment to this critical work. And a special thanks goes to the young 
people who helped to shape and guide the evaluation along the way – this work can’t happen without them. 

Policy and advocacy 
update
Building on the success of some new, one-
time funds for youth recently, we’re continuing 
to advocate for greater state investment in 
housing and services for young people.  AB 
307, introduced by Assembly Member Eloise 
Reyes and coauthored by Senator Scott Wiener 
would provides $100 million in ongoing State 
funding to help close the gap. Please contact and 
encourage your State representatives to support 
young people and this important bill!

Pictured at left are Members of Larkin Street’s 
Youth Advisory Board and staff with Senator 
Scott Wiener at the Capitol advocating for AB 
307 in January. 

Battery Powered, the giving program of The Battery, a private social club based in San Francisco, awarded 
grants this year to organizations focused on making homelessness in San Francisco a rare, brief, and one-
time experience. Larkin Street was honored to be chosen as one of just six grantees! The $250,00 award will 
support capacity-building for services we provide like education, employment, and behavioral health.

The Battery Powered community aims to help its members encourage generosity to spark lasting change. We 
are so grateful for this new support of the work to end youth homelessness.

San Francisco’s The Battery awards $250,000 to Larkin 
Street Youth Services
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Once again, our Paving the Way Gala was a huge 
success and we have all of you to thank for that! 

Mayor London Breed, who has been an impassioned 
advocate for young people for years, received 
our Anne B. Stanton Award and shared her own 
meaningful story. Youth Achievement Award 
recipients inspired the crowd with their hard work to 
move past homelessness and reach their potential. 
Emcee and Larkin Street alumnus, Chris Black, 

shared how our programs helped him find his 
passion for technology, get a job in tech, and how he 
now volunteers weekly with our Tech Learning Center. 
We capped off the night with an amazing after party 
hosted by our next generation group of supporters, 
Friends of Larkin Street! 

This night wouldn’t be possible without the generous 
sponsors, donors, guests, the event committee, 
volunteers, staff, and each of our presenters. Thank 
you for helping us exceed our goal and support more 
young people reaching theirs! 

Paving the Way Gala
MARCH 22, 2019

Mary Lester

VISIONARY SPONSOR     FOUNDER SPONSORS

Sharon & Craig 
McCollam

Middle-schooler raises thousands for her peers in need 
When Lily Lee was just five years old, she learned that some 
kids don’t have parents to take care of them. Heartbroken, 
she decided to use her birthday money to buy gifts for foster 
kids. Now 12 years old, Lily continues to give to young 
people in need including those at Larkin Street. Every holiday 
season, she works to raise funds and then looks for great 
deals to provide clothing and gifts, helping make sure that 
young people experiencing homelessness get presents too.

As usual this year, Lily dropped off dozens of bags of new 
clothes for young people in our programs. She estimates she 
dedicated at least 100 hours to her work, bringing in more 
than $11,000! When she’s not busy fundraising, Lily enjoys 
tumbling and playing the guitar. 

“If I don’t help, who else is going to do it?” said Lily.  We feel 
the same and are so grateful to Lily and her family for all their 
hard work to support young people reaching their potential!

Congregation Emanu-El 
embraces efforts to end 
youth homelessness

We’re grateful to Congregation Emanu-
El for their enthusiastic embrace of 
the value of “tikun olam” (“repair the 
world”) through their support of the work 
to end youth homelessness this year. 

From a holiday gift drive supplying 
backpacks stuffed with gifts for each 
of the young people in our housing 
programs to their weekly meal nights 
and a special Yom Kippur discussion 
panel, Congregation Emanu-El has 
made such an impact. Most recently, 
the Temple launched monthly in-
kind donation drives among their 
membership with a focus on shelf-
stable food followed by a drive for rainy 
weather gear. 

Many thanks to all the everyone at 
Congregation Emanu-El including Rabbi 
Bauer and the Tzedek Council for joining 
in this important work to improve the 
future for all San Franciscans. 
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Annual Winter Festival provides 
cheer to hundreds

With the help of many amazing volunteers, we hosted our 
annual Winter Festival for more than 200 young people 
experiencing homelessness this holiday season! The day 
consisted of activities like arts and craft, face painting, 
games, food, gifts, and an awesome live band. Our stellar 
chef served gumbo three ways, including a vegetarian 
version, as well as fresh salads followed by cake and ice 
cream. After lunch, we handed out new backpacks from 
our friends at CityPak filled with gift cards, toiletry kits, new 
socks and underwear, and winter coats. Huge thanks to our 
volunteers for making this day so special!
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CELEBRATING VOLUNTEER APPRECIATION MONTH



GET INVOLVED
DONATE

TAKE A TOUR

HIRE AN INTERN

VOLUNTEER

134 Golden Gate Ave
San Francisco, CA 94102
(415) 673-0911 
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UPCOMING EVENTS

BAY AREA CFO OF THE YEAR AWARDS
6-10 p.m. | Thurs., June 6 
Hyatt Regency, 5 Embarcadero Center
Attracting more than 500 Bay Area financial and 
business leaders, the evening is comprised of a 
networking reception, dinner, and awards ceremony. 
Join us in recognizing this year’s Hall of Fame Lifetime 
Achievement Award Winner, David Wells, former Chief 
Financial Officer of Netflix, Inc and winners in six more 
categories. This event has raised nearly $6 million for 
Larkin Street since its inception. Tickets are on sale 
now at cfoawards.org/buy-tickets 

SF CRAWFEST 2019
Noon-6 p.m. | Sat., May 18 
Fort Mason Great Meadow, Bay St.
The Annual SF Crawfest is back for its fourth year! Come 
join us and the “Crawfathers” for the best crawfish boil 
west of the Mississippi. You can expect to taste a family 
recipe that’s been passed down through generations 
and enjoy beer and wine with all proceeds benefitting 
Larkin Street’s work to end youth homelessness. Learn 
more and get tickets at larkinstreetyouth.org/events  

CALL FOR SUBMISSIONS: SHARE YOUR 
LARKIN STREET MEMORIES! 

As we look forward to the coming years, we would like 
to look back at the past 35 years with you: calling for 
all Larkin Street memories! 

Join us in celebrating 35 years helping young people 
reach their potential by sending us your favorite 
moments! From volunteering, graduating from our 
programs, attending our events, or anything else, 
please send stories, photos, and quotes to marketing@
larkinstreetyouth.org by June 30, 2019. We will include 
these stories in our annual impact report to release 
this fall!


