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INDEPENDENT AUDITORS’ REPORT 
 
 
To the Board of Directors 
Larkin Street Youth Services 
 
Opinion 
 
We have audited the accompanying financial statements of Larkin Street Youth Services (a nonprofit 
organization), which comprise the Statement of Financial Position as of June 30, 2025, and the related 
Statements of Activities, Functional Expenses, and Cash Flows for the year then ended and the related notes 
to the financial statements. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Larkin Street Youth Services as of June 30, 2025, and the changes in its net assets and its cash 
flows for the year then ended in accordance with accounting principles generally accepted in the United States 
of America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auding Standards issued by 
the Comptroller General of the United States. Our responsibilities under those standards are further 
described in the Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We 
are required to be independent of Larkin Street Youth Services and to meet our other ethical responsibilities 
in accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
Prior Period Financial Statements 
 
The financial statements of Larkin Street Youth Services as of June 30, 2024, were audited by other auditors 
whose report dated December 30, 2024, expressed an unmodified opinion on those statements. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about Larkin Street Youth Services’ ability to 
continue as a going concern within one year after the date that the financial statements are available to be 
issued. 
 
 
 
 



 

 

INDEPENDENT AUDITORS’ REPORT 
continued 
 
 
Auditors’ Responsibilities for the Audit of the Financial Statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government 
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate, 
they would influence the judgment made by a reasonable user based on the financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of Larkin Street Youth Services’ internal control. Accordingly, no such opinion is 
expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about Larkin Street Youth Services’ ability to continue as a going concern for 
a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control related matters 
that we identified during the audit. 
 



 

 

INDEPENDENT AUDITORS’ REPORT 
continued 
 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated December 19, 2025, on 
our consideration of Larkin Street Youth Services’ internal control over financial reporting and on our tests 
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of Larkin Street Youth Services’ internal control over financial reporting or on compliance. That 
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering 
Larkin Street Youth Services’ internal control over financial reporting and compliance. 
 
 
 
Walnut Creek, California 
December 19, 2025 
 

jmedina_HARR23P
Harrington Group



 

2025 2024
ASSETS 

Cash and cash equivalents (Note 2) 4,930,445$               7,746,201$         
Restricted cash 160,570                    178,388              
Contributions and grants receivable (Note 4) 3,515,500                 3,910,000           
Government contracts receivable 4,086,966                4,386,692           
Prepaid expenses and other assets 391,055                    355,818              
Property and equipment (Note 6) 11,883,440               12,293,488         
Right-of-use assets - operating leases (Note 11) 4,051,848                 5,344,046           

TOTAL ASSETS 29,019,824$             34,214,633$       

LIABILITIES AND NET ASSETS 

LIABILITIES 

Accounts payable 406,810$                  602,767$            
Accrued liabilities (Note 7) 2,401,407                 2,356,994
Deferred revenue -                              12,141               
Client deposits 70,274                     90,134               
Notes payable (Note 9) 6,172,435                 6,358,055           
Loan payables (Note 10) 2,820,849                2,820,849           
Lease liabilities - operating leases (Note 11) 4,456,351                 5,878,585           

TOTAL LIABILITIES 16,328,126               18,119,525         

NET ASSETS 

Without donor restrictions 11,394,160               13,136,099         
With donor restrictions (Note 12) 1,297,538                 2,959,009           

TOTAL NET ASSETS 12,691,698               16,095,108         

TOTAL LIABILITIES AND NET ASSETS 29,019,824$             34,214,633$       
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LARKIN STREET YOUTH SERVICES

STATEMENT OF FINANCIAL POSITION

June 30, 2025
With comparative totals at June 30, 2024

The accompanying notes are an integral part of these financial statements.



Without Donor With Donor 

Restrictions Restrictions 2025 2024

REVENUE AND SUPPORT

Government contract revenue 22,582,807$      -$                      22,582,807$      23,324,249$      

Grants and contributions 8,043,192 1,315,702          9,358,894         8,282,098          

Special events, net of expenses of $471,027 961,535 961,535            1,742,610          

Investment income 222,776 222,776            223,776

Other revenue 187,897 187,897            128,864             

In-kind contributions (Note 2) 60,000 60,000              175,000             
Net assets released from restrictions (Note 12) 2,977,173          (2,977,173)         -                       -                       

TOTAL REVENUE AND SUPPORT 35,035,380         (1,661,471)          33,373,909       33,876,597        

EXPENSES 

Program services 29,118,441        29,118,441        29,931,943        

Support services 7,658,878          7,658,878         8,225,043          

TOTAL EXPENSES 36,777,319 -                       36,777,319        38,156,986        

CHANGE IN NET ASSETS  (1,741,939)         (1,661,471)         (3,403,410)        (4,280,389)         

NET ASSETS, BEGINNING OF YEAR 13,136,099        2,959,009          16,095,108        20,375,497        

NET ASSETS, END OF YEAR 11,394,160$      1,297,538$        12,691,698$      16,095,108$      
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LARKIN STREET YOUTH SERVICES

STATEMENT OF ACTIVITIES

For the year ended June 30, 2025

With comparative totals for the year ended June 30, 2024

The accompanying notes are an integral part of these financial statements.



 

 

Education and Other Total Management Total  
Housing Employment Engagement Program Program and Support
Services Services Services Services Services General Fundraising Services 2025 2024

Salaries and benefits 9,702,508$    2,846,609$    2,875,981$    1,051,507$    16,476,605$   3,935,535$         1,165,325$   5,100,860$     21,577,465$   20,925,464$     
Rental subsidies and emergency housing 3,851,403      1,701            339,785         4,192,889       4,270 4,270              4,197,159       4,996,457        
Rent and property maintenance 1,489,469      415,803         716,866         90,539          2,712,677       433,407 211,849       645,256          3,357,933      2,959,323        
Subcontractors 1,662,434      839,890         43,763          2,546,087       -                     2,546,087      3,470,839        
Consultants and professional services 104,565         79,907          58,575          11,849          254,896          511,740 215,802       727,542          982,438         1,317,033        
Equipment 328,319 52,348          80,596          21,948          483,211          196,876 132,587       329,463          812,674          806,032           
Client activities 108,246         329,828         34,608          3,082            475,764          115,332 53,339         168,671          644,435         754,039           
Food and food vouchers 358,295         25,654          167,445         990               552,384          4,138 4,138              556,522         521,101           
Depreciation 237,566         65,861          75,750          15,123          394,300          85,985 28,080         114,065          508,365         501,630           
Travel 95,425          39,514          19,727          10,164          164,830          153,251 12,401         165,652          330,482         418,304           
Insurance 163,409         36,694          34,173          12,540          246,816          65,648 11,216         76,864            323,680         357,291           
Interest and finance charges 184,995         13,859          13,320          4,792            216,966          38,010 51,293         89,303            306,269         326,901           
Telecommunications 137,813         20,341          25,455          5,123            188,732          62,735 5,207           67,942            256,674         282,569           
Office and computer supplies 105,469         24,114          39,702          718               170,003          33,818 26,316         60,134            230,137          218,439           
Property taxes 11,371          8,050            7,630            27,051            74,222 3,813           78,035            105,086          124,618           
Licenses, fees and permits 6,169            3,642            3,215            2,204            15,230            23,151 3,532           26,683            41,913            58,413             
Miscellaneous -                     -                     -                    118,533           

TOTAL 2025 FUNCTIONAL EXPENSES 18,547,456$  4,803,815$   4,536,591$   1,230,579$   29,118,441$   5,738,118$         1,920,760$  7,658,878$    36,777,319$   

TOTAL 2024 FUNCTIONAL EXPENSES  19,065,211$  5,139,198$    4,614,753$    1,112,781$    29,931,943$   6,094,380$         2,130,663$   8,225,043$     38,156,986$     
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STATEMENT OF FUNCTIONAL EXPENSES

For the year ended June 30, 2025

With comparative totals for the year ended June 30, 2024

The accompanying notes are an integral part of these financial statements.



For the year ended June 30, 2025
With comparative totals for the year ended June 30, 2024

2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES:

Change in net assets (3,403,410)$         (4,280,389)$          
Adjustments to reconcile change in net assets to net cash
(used) by operating activities:

Depreciation 508,365 501,630                
Noncash operating lease expense 1,292,198             1,409,060             

(Increase) decrease in operating assets:

Contributions and grants receivable 394,500               702,872                
Government contracts receivable 299,726               (780,153)               
Prepaid expenses and other assets (35,237)                71,850                  

Increase (decrease) in operating liabilities:
Accounts payable (195,957)              (89,045)                 
Accrued liabilities 44,413                 42,832                  
Deferred revenue (12,141)                (52,262)                 
Client deposits (19,860)                15,249                  
Reduction of lease liabilities - operating leases (1,422,234)           (1,432,458)            

NET CASH (USED) BY OPERATING ACTIVITIES (2,549,637)           (3,890,814)            

CASH FLOWS (TO) INVESTING ACTIVITIES:
Purchase of property and equipment (98,317)                (502,991)               

NET CASH (USED) BY INVESTING ACTIVITIES (98,317)                (502,991)               

CASH FLOWS (TO) FROM FINANCING ACTIVITIES:
Principal payments on notes payable (185,620)              (178,146)               

NET CASH (USED) BY FINANCING ACTIVITIES (185,620)              (178,146)               

NET (DECREASE) IN CASH, CASH EQUIVALENTS AND RESTRICTED CASH (2,833,574)           (4,571,951)            

CASH, CASH EQUIVALENTS AND RESTRICTED CASH, BEGINNING OF YEAR 7,924,589            12,496,540           

CASH, CASH EQUIVALENTS AND RESTRICTED CASH END OF YEAR 5,091,015$           7,924,589$           

SUPPLEMENTAL DISCLOSURE:
Operating activities reflects interest paid of: 235,457$             242,387$              

NON-CASH OPERATING ACTIVITIES:
    Right-of-use-assets - operating lease from new or renewal of leases -$                        37,563$                

The accompanying notes are an integral part of these financial statements.
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LARKIN STREET YOUTH SERVICES 
 
NOTES TO FINANCIAL STATEMENTS 

 
 

continued 
  8  

1. Organization 
 

Founded in 1984, Larkin Street Youth Services (“Larkin Street”) is a community-based nonprofit 
organization dedicated to helping homeless, runaway, and at-risk youth in San Francisco find healthy 
and lasting alternatives to street life. Larkin Street is a nationally recognized continuum of youth-
centered services designed to support a young person’s permanent transition from street life to 
independence. 
 
Larkin Steet provides more than 500 beds of emergency, transitional, supportive, and subsidized 
housing throughout San Francisco and surrounding counties, as well as street outreach, drop-in 
programs, case management, health care (including mental health, substance abuse, and HIV 
prevention). During the fiscal year ending June 30, 2025, more than 2,000 individuals young people 
accessed services across Larkin Street’s continuum. The integration of crisis intervention, 
engagement, stabilization, and long-term housing support has proven extremely successful in 
breaking the cycle of homelessness; last year, four out of five young people in Larkin Street’s 
transitional and long-term housing programs exited services into stable housing. 
 
Larkin Street’s primary source of revenues is government contracts, grants and contributions from 
the general public. 
 
 

2. Summary of Significant Accounting Policies 
 
 A summary of the significant accounting policies applied in the preparation of the accompanying 

financial statements is as follows: 
 
 Basis of Presentation 
 
 The accompanying financial statements have been prepared on the accrual basis of accounting. 
 

Net Assets 
 
 Net assets, revenues, gains, and losses are classified based on the existence or absence of donor or 

grantor-imposed restrictions. Accordingly, net assets and changes therein are classified and reported 
as follows: 

 
 Without Donor Restrictions. Net assets available for use in general operations and not subject 

to donor (or certain grantor) restrictions. Net assets without donor restrictions may be 
designated for use by the Board of Directors. At June 30, 2025, Board designated funds 
amounted to $1,740,724.  
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NOTES TO FINANCIAL STATEMENTS 
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2. Summary of Significant Accounting Policies, continued 
 
 With Donor Restrictions. Net assets subject to imposed restrictions. Some donor-imposed 

restrictions are temporary in nature, such as those that will be met by the passage of time or 
other events specified by the donor. Other donor-imposed restrictions are perpetual in nature, 
where the donor stipulates those resources be maintained in perpetuity. Donor-imposed 
restrictions are released when a restriction expires, that is, when the stipulated time has elapsed, 
when the stipulated purpose for which the resource was restricted has been fulfilled, or both. 

 
 Cash and Cash Equivalents 
 
 Larkin Street has defined cash and cash equivalents as cash in banks and highly liquid money market 

funds with an original maturity of three months or less.  
 
 Receivables 
 
 Contributions, grants and government contract receivables are stated at the amount management 

expects to collect form outstanding balances. Based on historical write-offs, overall economic 
conditions, the current aging status of its receivables, and management’s assessment of current 
conditions and reasonable and supportable expectation of future conditions. Larkin Street establishes 
an allowance for credit losses at a level considered adequate to cover anticipated credit losses on 
outstanding receivables. Management has deemed all receivables to be fully collectable; therefore, no 
allowance has been recognized in the accompanying financial statements. Contributions that will be 
paid in future years are recorded at he present value  of committed payments. The discount to these 
amounts is computed using market rates applicable at the time the grant was authorized. 

 
 Property and Equipment 
 
 Property and equipment are recorded at cost if purchased or at fair value at the date of donation if 

donated. Depreciation is computed on the straight-line basis over the estimated useful lives of the 
related assets. Maintenance and repair costs are charged to expense as incurred. Property and 
equipment are capitalized if the cost of an asset is greater than or equal to five thousand dollars and 
the useful life is greater than one year. 

 
 Leases 
 

Larkin Street applies Accounting Standards Codification (“ASC”) 842, Leases, in determining whether 
an arrangement is or contains a lease at the lease inception. An arrangement is considered to include 
a lease if it conveys the right to control the use of identified property, plant, or equipment for a 
period of time in excess of twelve months in exchange for consideration. Larkin Street defines 
control of the asset as the right to obtain substantially all of the economic benefits from use of the 
identified asset as well as the right to direct the use of the identified asset. Larkin Street further 
determined some existing leases are operating leases, which are included in Right-of-Use (“ROU”) 
assets and lease liabilities in the Statement of Financial Position. 
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2.          Summary of Significant Accounting Policies, continued 
 
 Revenue and Revenue Recognition  
 
 Larkin Street recognizes contributions when cash, securities, or other assets; an unconditional 

promise to give; or a notification of a beneficial interest is received. Conditional promises to give - 
that is, those with a measurable performance or other barrier and a right of return - are not 
recognized until the conditions on which they depend have been met.  

 
Larkin Street receives multi-year grant funding from various sources, which in accordance with 
generally accepted accounting principles, are recorded in the period received or pledged. However, 
expenditures related to these grants can occur over subsequent years. As a result, timing differences 
are created which can have an effect in the changes in net assets. 
 
A large portion of Larkin Street’s revenue is derived from federal, state, and local contracts and 
grants, which are conditioned upon certain performance requirements and/or the incurrence of 
allowable qualifying expenses. Amounts received are recognized as revenue when has incurred 
expenditures in compliance with specific contract or grant provisions. Amounts received in advance 
of the satisfaction of certain performance or costs conditions are recorded as deferred revenue in the 
Statement of Financial Position.  
 

 Donated Materials and Services 
 
 Contributions of donated non-cash assets are measured on a non-recurring basis and recorded at fair 

value in the period received. Contributions of donated services that create or enhance non-financial 
assets or that require specialized skills, are provided by individuals possessing those skills, and would 
typically need to be purchased if not provided by donation, are recorded at fair value in the period 
received.  

 
 A number of unpaid volunteers have made significant contributions of their time to Larkin Street. 

However, the value of these services is not reflected in these financial statements because the criteria 
for recognition have not been satisfied. 

 
 During the fiscal year ended June 30, 2025, Larkin Street received a contribution of consulting 

services amounting to $60,000. The valuation is based on the hours service and market rates for 
similar services.  
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2.  Summary of Significant Accounting Policies, continued 
 

 Fair Value Measurements 
 
Generally accepted accounting principles provide guidance on how fair value should be determined 
when financial statement elements are required to be measured at fair value. Valuation techniques are 
ranked in three levels depending on the degree of objectivity of the inputs used with each level: 

 
Level 1 inputs - quoted prices in active markets for identical assets 
Level 2 inputs - quoted prices in active or inactive markets for the same or similar assets 
Level 3 inputs - estimates using the best information available when there is little or no market 

 
Larkin Street is required to measure certain pledges receivable at fair value. The specific techniques 
used to measure fair value for these financial statement elements are described in the notes below 
that relate to each element. 

 
 Concentration of Credit Risks 
 

Larkin Street places its temporary cash investments with high-credit, quality financial institutions. At 
times, such investments may be in excess of the Federal Deposit Insurance Corporation insurance 
limit. Larkin Street has not incurred losses related to these investments. 

 
 The primary receivable balance outstanding at June 30, 2025, consists of government contract 

receivables due from county, state, and federal granting agencies. Concentration of credit risks with 
respect to trade receivables are limited, as the majority of ’s receivables consist of earned fees from 
contract programs granted by governmental agencies. 

 
 Larkin Street received approximately 68% of its revenue from government funding during the year 

ended June 30, 2025, and accordingly is especially vulnerable to the inherent risks of budget cutbacks. 
 

 Income Taxes 
 
 Larkin Street is exempt from taxation under Internal Revenue Code Section 501(c)(3) and California 

Revenue and Taxation Code Section 23701d. 
 

 Generally accepted accounting principles provide accounting and disclosure guidance about positions 
taken by an organization in its tax returns that might be uncertain. Management has considered its tax 
positions and believes that all of the positions taken by Larkin Street in its federal and state exempt 
organization tax returns are more likely than not to be sustained upon examination. Larkin Street’s 
returns are subject to examination by federal and state taxing authorities, generally for three and four 
years, respectively, after they are filed. 
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 2.          Summary of Significant Accounting Policies, continued 
 
 Functional Allocation of Expenses 
 
 Costs of providing Larkin Street’s programs and other activities have been presented in the Statement 

of Functional Expenses. During the year, such costs are accumulated into separate groupings as 
either direct or indirect. Indirect or shared costs are allocated among program and support services 
by a method that best measures the relative degree of benefit.  

 
             Use of Estimates 
 
 The preparation of financial statements in conformity with accounting principles generally accepted 

in the United States of America requires management to make estimates and assumptions that affect 
reported amounts of assets, liabilities, revenues, and expenses as of the date and for the period 
presented. Actual results could differ from those estimates. 

 
 Comparative Totals 
 
 The financial statements include certain prior-year summarized comparative information in total but 

not by net asset class. Such information does not include sufficient detail to constitute a presentation 
in conformity with accounting principles generally accepted in the United States of America. 
Accordingly, such information should be read in conjunction with ’s financial statements for the year 
ended June 30, 2024, from which the summarized information was derived. 

 
 Subsequent Events 
 

Management has evaluated subsequent events through December 19, 2025, the date which the 
financial statements were available for issue. No events or transactions have occurred during this 
period that appear to require recognition or disclosure in the financial statements.  

 
 Reclassification 
 
 Certain amounts from the June 30, 2024 financial statements have been reclassified to conform to the 

June 30, 2025 presentation.  
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3. Liquidity and Availability of Resources 
 

Larkin Street regularly monitors its liquidity that is required to meet its operating needs and 
contractual commitments. Larkin Street’s sources of liquidity at its disposal includes cash and cash 
equivalents, accounts receivable and pledges receivable. 

 
For purposes of analyzing resources required to meet operating expense over a 12-month period,  
considers all expenditures related to its ongoing activities and the pattern of income from grants, 
contracts, billable services, and fundraising. The Finance Committee of the Board of Directors meets 
regularly to review all financial aspects of the organization. 
 
In addition to financial assets available to cover expenditures over the next 12 months, Larkin Street 
operates with a budget that anticipates collecting sufficient revenue to cover general expenditures.  

 
As of June 30, 2025, the following table shows the total financial assets held by Larkin Street  and the 
amounts of those financial assets that could be readily available within one year of the statement of 
financial position date to meet general expenditures. 
 
Cash and cash equivalents $ 4,930,445 
Contributions and grants receivable 3,515,500 
Government contract receivables    4,086,966 

 Total financial assets at year-end 12,532,911 
Less: Net assets with donor restrictions (1,297,538) 
 Board designated net assets   (1,740,724) 
Assets available to meet general expenditures within one year $ 9,494,649 

 
 
4. Contributions and Grants Receivable 
 
 Contributions and grants receivable consist of the following: 
 
 Receivable within one year $3,465,500 
 Receivable within two to five years       50,000 
  $3,515,500 
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5. Fair Value Measurements 
 

The table below presents transactions measured at fair value on a non-recurring basis during the year 
ended June 30, 2025: 
 
 Level 1  Level 2      Level 3              Total 
Pledges $          - $         - $2,044,000 $2,044,000 
Fair value at June 30, 2025 $          - $         - $2,044,000 $2,044,000 

 
The fair value of pledges is measured on a non-recurring basis based on the value provided by the 
donor at the date of pledge and on an evaluation of their credit worthiness (Level 3 inputs).

 
 
6. Property and Equipment 
 

 Property and equipment at June 30, 2025 consist of the following: 
 
 Land $ 4,144,730 
 Buildings 9,736,616 
 Leasehold improvements 4,064,906 
 Furniture and fixtures 762,001 
 Vehicles 219,903 
 Computer equipment 85,997 
 Construction in progress          17,687 
  19,031,840 
 Less: accumulated depreciation   (7,148,400) 
   $11,883,440 
 
 Depreciation expense for the year ended June 30, 2025 was $508,365. 
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7. Accrued Liabilities 
 
 Accrued liabilities at June 30, 2025 consist of the following: 
  
 Accrued vacation $   923,450 
 Accrued salaries 777,957 
 Other accrued expenses (Note 13)     700,000 
   $2,401,407 
 
 
8. Line of Credit 
 
 Larkin Street has an operating line of credit with a local bank which provides for borrowings up to 

$1,000,000. The credit agreement calls for interest at a prime rate plus the applicable margin of 2% 
per annum (6.75% at June 30, 2025), which is payable monthly. The line of credit is collateralized by 
all the assets of Larkin Street, excluding the buildings. As of June 30, 2025, there was no balance 
outstanding. The line of credit agreement contains various financial covenants. Larkin Street was in 
compliance with these covenants at June 30, 2025. The line of credit is due on demand without 
expiration. 

 
 
9. Notes Payable 
 
 Notes payable at June 30, 2025 consist of the following: 
 
 In December 2015, Larkin Street entered into a note 

payable of $1,600,000 with Dignity Health, secured by a 
deed of trust on a residential property. The note has a 
fixed interest rate of 3.00% per annum, originally maturing 
November 2022. Monthly payments of principal and 
interest are $7,587. The note was refinanced in June 2023, 
has a fixed interest rate of 3.25% per annum., and matures 
in June 2038. $1,357,152 

  
 In January 2020, Larkin Street refinanced a note payable of 

$2,000,000 with Comerica Bank, secured by a deed of trust 
on real property. The note has a fixed rate of interest at 
3.85% and calls for a fixed monthly payments of $10,456. 
The note matures in January 2030. 1,713,481 
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9. Notes Payable, continued 
 
 In August 2021, Larkin Street refinanced a note payable of 

$994,990 with Comerica bank, secured by a deed of trust 
on real property. The note has a fixed rate of interest at 
3.35% and calls for fixed monthly payments of $4,655. The 
note matures in July 2028. 847,106 

  
 In July 2022, Larkin Street refinanced a note payable of 

$500,000 with Comerica Bank, secured by a deed of trust 
on real property. The note has a fixed rate of interest at 
3.35% and calls for fixed monthly payments of $2,504. The 
note matures in July 2028. 462,143 

 
 In July 2022, Larkin Street refinanced a note payable of 

$700,000 with Comerica Bank, secured by a deed of trust 
on real property. The note has a fixed rate of interest at 
3.35% and calls for fixed monthly payments of $3,506. The 
note matures in July 2028. 647,000 

 
 In September 2022, Larkin Street refinanced a note 

payable of $1,225,000 with Comerica Bank, secured by a 
deed of trust on real property. The note has a fixed rate of 
interest at 4.70% and calls for fixed monthly payments of 
$6,989. The note matures in September 2032. $     1,145,553 

 $6,172,435 
 

Maturities for notes payable are as follows: 
 
 Year ending June 30, 
  2026 $   190,964 
  2027 198,221 
  2028 205,360 
  2029 1,917,162 
  2030 1,542,680 
  Thereafter $2,118,048 
  $6,172,435 
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10. Loans Payable 
 

 Larkin Street entered into a loan agreement with the 
Redevelopment Agency of the City and County of San 
Francisco (Agency) for $1,749,936. Loan proceeds were 
from Housing Opportunities for Person with AIDS 
(HOPWA) funds. The funds were used to purchase and 
convert a building into 12 residential units for an assisted 
care facility for youth in the later stages of AIDS. During 
the term of the loan , the building must be used for this 
purpose and Larkin Street must comply with other Federal 
requirements. The loan is secured by the property rents. 
The term of the loan is for fifty years (Through 2046). 
Larkin Street’s obligation to repay the loan will be waived 
at the end of the loan term providing that the loan is not in 
default. Default would be caused if a change in purpose, 
transfer of title or delinquent in reporting. Principal and 
interest, at a rate of 10% per annum, is only due upon 
default. $1,749,936 

 
 Larkin Street assumed a portfolio of loan agreements with 

the Mayor’s Office of Housing(MOH) totaling $1,070,913. 
These funds were used to purchase an existing building for 
use as low income housing for youth. During the term of 
the loan, the building must be used for this purpose. The 
term of the loan is 75 years (through 2078). The loans are 
secured with deeds of trust and are subject to a regulatory 
agreement with MOH. Per amended loan agreement dated 
June 2011, interest rate was changed from 3% to 0%. All 
payments are deferred until 2078. $     1,070,913 

 $2,820,849 
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11.  Right-of-Use Assets and Lease Liabilities - Operating Leases 
 

Larkin Street evaluated current contracts to determine which met the criteria of a lease. The ROU 
assets represents Larkin Street’s right to use underlying assets for the lease term and the lease 
liabilities represent Larkin Street’s obligation to make lease payments arising from these leases. The 
ROU assets and lease liabilities, all of which arise from operating leases, were calculated based on the 
present value of future lease payments over the lease terms. Larkin Street made an election to use a 
risk-free rate in lieu of its incremental borrowing rate to discount future lease payments. Lease terms, 
in the calculations, may include renewal or extension options to the extent they are reasonably certain 
to be exercised The lease expense will be recognized on a straight-line basis over the lease terms. 
 
Larkin Street’s operating leases consist of real properties. 
 
The ROU assets and lease liabilities were determined based on the current terms in force as of June 
30, 2025. No additional options have been included. 
 

 There were no non-cash financing transactions related to leasing during the year ended June 30, 2025. 
For the year ended June 30, 2025, the weighted average of the discount rate is 2.95%, and the 
weighted average of the remaining lease terms is approximately 4.3 years. 

 
Future maturities of the lease liabilities are as follows: 
 

 Year ending June 30, 
       2026 $1,693,770 
       2027 1,053,866 
       2028 978,236 
      2029 810,491 
      2030     148,000 
 Total undiscounted lease payments 4,684,363 
 Less: imputed interest    (228,012) 

   $4,456,351 
 

 The underlying ROU assets related to the above liabilities are as follows: 
 
 ROU asset balance at July 1, 2024 $ 5,344,046 
 Additions - 
 Less: amortization of lease  (1,292,198) 
 ROU asset balance at June 30, 2025 $ 4,051,848 
 
 Rent expense under operating leases for the year ended June 30, 2025 was $1,642,336. 
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12. Net Assets With Donor Restrictions 
 
 Net assets with donor restrictions at June 30, 2025 are restricted for the following programs: 
 
  
 Time restricted $   475,000 
 Capital improvements 319,103 
 DCTP 187,107 
 Wellness 169,913 
 Stipends 60,000 
 Housing and support services 49,512 
 Other programs       36,903 
  $1,297,538 
 
 For the year ended June 30, 2025 net assets released from purpose restrictions were $2,997,173. 
 
 
13. Commitments and Contingencies 
 

Contracts 
 
 Larkin Street’s grants and contracts are subject to inspection and audit by the appropriate 

governmental funding agency. The purpose is to determine whether program funds were used in 
accordance with their respective guidelines and regulations. The potential exists for disallowance of 
previously-funded program costs. The ultimate liability, if any, which may result from these 
governmental audits cannot be reasonably estimated and, accordingly, Larkin Street has no provisions 
for the possible disallowance of program costs on its financial statements.  

 
 Legal Matters 
 
 From time to time, Larkin Street may be subject to a variety of claims and suits in the ordinary course 

of business. During the year ended June 30, 2022, management reached a court-approved settlement 
agreement to settle outstanding litigation. The amount of the settlement $700,000 to be paid out in 
three installments over a two-year period, with the first payment due upon execution of the 
memorandum of understanding concerning the settlement agreement. No payments were made 
during the fiscal year June 30, 2025. The settlement amount is included in accrued liabilities (see Note 
7) in the statement of financial position as of June 30, 2025.  

 
 Collective Bargain Agreement 
 
 Larkin Street is subject to a collective bargaining agreement covering approximately 70% of its 

employees. The agreement requires Larkin Street to pay specific wages and provide certain benefits. 
The collective bargaining agreement covers a term of 3 years with the current agreement expiring on 
October 31, 2026. 
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14. Employee Benefit Plan 
 
 Larkin Street has a 403(b) tax-deferred annuity plan covering all employees, subject to certain 

eligibility requirements of one year of service in which 1,000 hours are worked. Plan contributions are 
fully vested after three years of service. Larkin Street might make a discretionary matching 
contribution equal to a uniform percentage or dollar amount of an employee’s elective deferral. 
Larkin Street did not make any matching contributions for the year ended June 30, 2025. 

 
 


